
The first phase of the fence has now 

been completed, as planned, with the 

community members having received 

theoretical and practical training.  Going 

forward, the community members have 

taken responsibility for the continuation 

of the hive and fence construction 

with coaching and mentoring from The 

Village Market, on behalf of the P.E.A.C.E. 

Foundation, on a monthly basis, along 

with on-going monitoring and support 

by the local P.E.A.C.E. representative, and 

conservationist, Mandla Tembe.  

The need for hive and fence construction 

material will be co-ordinated with Build-it 

by The Village Market for collection during 

the coaching visits while the community 

will collect poles for the fence in advance 

of the visit. 

Although not budgeted, it has been 

brought to our attention that there is a 

need for safety boots as the team does 

not have suitably closed shoes that are 

required in order to work safely with the 

bees.  We will attend to this.

DAYS ONE, TWO  
AND THREE:

The main objective of this site visit was to 

move the  populated boxes to the beehive 

fence site and to begin constructing  

the fence.

This third site visit started with the 

construction of additional hives by the 

men and building shading for the hives by 

the ladies.  Five additional hives were built 

while forty shade roofs were created by the 

ladies.  The ladies used branches from local 

trees and palm leaves to construct the 

roofs.  During this trip we took 20 supers 

for the hives that were already populated 

with bees and conducted hive inspections.  

From the observation most colonies in the 

boxes are strong and production is going 

fairly quickly.  We had an occupational rate 

of 80%.
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BEEHIVE FENCING TRAINING AND 
CONSTRUCTION PHASE TW0

With reference to the previous report, submitted in July, 2016, on Phase One of this initiative, the following report covers the 

continuation of the implementation of the Human/Elephant Conflict situation on the Border of KwaZulu-Natal and Mozambique: 

THREE DAY TRAINING SITE VISIT 30th August - 2nd September 2016

THREE DAY TRAINING SITE VISIT 3rd - 6th October 2016

DAYS ONE, TWO  
AND THREE:

Most of this three day trip consisted of the 

construction of hives and deploying them 

to different specified sites to trap bees 

before moving the boxes to the bee fence.

The building of the boxes has proved to be 

an unusually time consuming task. This is 

mainly due to lack of electricity in Gazini, 

where the farmers reside.  The community 

members, involved in the project, need to 

be transported to and from the town of 

Manguzi on a daily basis in order to access 

electricity for the machinery. 

Another factor is that the literacy and 

concentration levels in the group are very 

low and hence they need a great deal of 

time consuming supervision.  

The original work plan was based on a 

group of 20, while, due to unforeseen 

circumstances, the current group consists 

of only ten community members.  

Since the community group members 

have now grasped the concept of building 

the boxes, it is suggested that any 

savings on the future budgeted costs for 

training could be more effectively used 

by purchasing a generator which could 

be located in the local village Hall, closer 

to the community residences and to the 

fence.  This would obviate the need for 

daily transport to the manufacturing site 

which is a 45km drive to Manguzi, on 

a very bad gravel road from where the 

people live in the village.  

Construction of the 
beehive fence and 
thatch roofs

The fence was built using damaged blue 

gum trees from the plantations in the 

area which resulted in a huge saving 

on the purchase of poles. We paid a 

third party to obtain the poles while the 

project team will perform the task of 

gathering the poles going forward.  The 

construction of the fence went rather 

quickly in comparison to that of the 

hives.  Twenty hives were hung during 

this visit while the community continued 

with the construction of the fence on our 

departure.  No dummy hives have been 

added to the fence as yet so at the end 

of the visit the portion of the fence with 

hives was 200m long. Construction of the bee fence

Women making thatch roofs for the hives

Community member inspecting a hive

Construction of the fence - A lady carrying 
logs for the fence

Having learnt how to construct the fence, 

the community members have continued 

with the construction and have, to date, 

according to reports from the community 

team, completed 30 hives, 7 in progress 

of the 40 hives and 400m of fence line.  

As per the training, they have made water 

sources available to the bees in close 

proximity to the fence.

A beehive with a super extension

Placing of the hives on the fence

About ERP

The ERP strategy is the protection and preservation of Elephants 

and Rhinos in the wild through the alleviation of poverty among 

rural People adjacent to the threatened areas. ERP is an initiative of 

groupelephant.com, a largely employee-owned group of technology 

companies, nonprofits and impact investment vehicles with a strong 

global presence. groupelephant.com is characterized by a primary 

strategic imperative in terms of which we go ‘Beyond Corporate 

Purpose’ in our day-to-day activities.

For further information, please contact 

us at info@groupelephant.com

Gazini bee group

The completed bee fence


