
A project meeting was held at the end 

of the day and some of the agreed 

deliverables going forward are as follows:

   •  The community will continue 

building beehives for the fence.

   •  It was agreed that the project 

members would build a working 

and storage space for themselves. 

(Building started on 2 March 2017 - 

we are still to receive feedback on 

the progress).

   •  There is a need for training on food 

management and hygiene.

   •  Community members are not yet 

totally comfortable working with 

bees and they have expressed that 

they were struggling to control the 

bees when doing hive inspections. 

Upon investigation we found that 

protective measures were not being 

fully adhered to, showing a need for 

further training which we will address.

   •  In order to manage project members 

and ensure that they all pull their 

weight in the project it was agreed 

that TVM and ERP draft rules and 

terms of engagement that the project 

members will abide by going forward.

   •  There have not been any elephant 

crossings at both sites since the 

inception of the project.

   •  There is a need for signage 

cautioning about the presence of 

bees at both sites.

   •  First aid training is also required as a 

precautionary measure.

   •  Provided the community members 

continue working well together, and 

if there are no more natural disasters, 

such as the recent cyclone, this 

project has potential to be sustainable 

within a year.

   •  Members encouraged to be actively 

looking for sites that they think will 

be conducive for bees to thrive, to 

grow their business opportunity.

The day started with hive inspections at 

the new site, followed by the cleaning and 

setting up of the clinic hall for extraction. 

The good news is that the clinic has 

recently been fitted with an electricity 

supply, thus providing a suitable closed 

and secure working space.

In the future community members will 

be able to utilize the clinic, provided 

they seek permission and load their own 

prepaid electricity.  So far there has been 

no need for electricity as the extractor is 

manual and hand operated and the scale 

uses either electricity or batteries. Water, 

however, remains a challenge.

Although it was a Sunday all the project 

members were present, which speaks to 

their dedication to the project. 

Once we realized that the honey that was 

extracted was not up to expectation, and 

wanting to keep the project members 

encouraged and motivated, we decided 

that instead of paying the bulk honey 

market price of between R35-R39 per kg, 

to buy it at R40 per kg. This worked out 

to a total of R1000 for the 25kg honey 

extracted.  We also decided to purchase 5 

hives at a cost of R700 each and the final 

total amount paid was R4500. Which was 

then divided between 10 members. 

This might seem like very little money 

to people living and earning in the city, 

but, for people who have had no cash 

income to date (subsistence living), we 

received a message of gratitude from one 

of the members on behalf of the group, 

explaining how this project has made their 

lives better.
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PEACE Report – Third Phase
Gazini Beehive Fence 

In July 2016, Beekeeping training commenced with 11 community members from Gazini.  7 Months later, in February 2017 it was 

time to reap the rewards of the hard work that the community had put into the project.  This third phase of the project is the 

first harvest from the beehive fence. To date the community has constructed 51 hives. 34 of the hives have been placed on the 

fence and 17 hives placed at the new site.

Extracting – 26 February 2017

Although we had estimated that we would 

harvest at least 100kgs of honey, we  

were only able to harvest 25kg.

Reasons: 

   •  With the recent excessive rain 

experienced in the area, the bees 

were not able to go out foraging  

and therefore started feeding on  

their honey.

   •  The honey from boxes placed in Nov/

Dec. was not yet ripe for harvesting.

Overall, however, we all agreed that great 

progress has been made and the project 

members have done a great job in terms of 

maintaining the hives, bee fence abs and 

setting up the new site.

About ERP

The ERP strategy is the protection and preservation of Elephants 

and Rhinos in the wild through the alleviation of poverty among 

rural People adjacent to the threatened areas. ERP is an initiative of 

groupelephant.com, a largely employee-owned group of technology 

companies, nonprofits and impact investment vehicles with a strong 

global presence. groupelephant.com is characterized by a primary 

strategic imperative in terms of which we go ‘Beyond Corporate 

Purpose’ in our day-to-day activities.

For further information, please contact 

us at info@groupelephant.com

17 hives placed on stands (New site) Harvesting ripe honey from the bee fence  
(25 Feb 17)

Harvesting (26 February 2017)Cleaning of the clinic hall (26 Feb 2017)Cleaning of the clinic hall (26 Feb 2017)
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Project meeting26 February 2017

Our observations

Harvesting and Inspection – 25th February


